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Tools for Educators... 

1. Grit: The power of passion and perseverance  
 by Angela Duckworth 

 

2. Cultivating Grit: An approach to increasing confidence  
 by Jillian Smart 
 

3. How to Personalize Learning: A practical guide for getting 
started and going deeper  

 by Barbara Bray & Kathleen McClaskey 
3. Power Questions: Build Relationships, Win New Business 
 by Andrew Sobel 

 

 
Surprise Resource Shared at the END... 

 





External to Internal Motivation? 



Intrinsic = Internal 

What is the most  
powerful strategy to encourage  

INTERNAL MOTIVATION? 
 





https://ies.ed.gov/ncee/wwc/ 



https://www.positiveaction.net/overview/design 



https://ies.ed.gov/ncee/wwc/Intervention/763 



Proven Strategies 

Incidental Feedback 
Modeling 
Questioning 



Why are we here? 

Understand the impact of  
character development on  

intrinsic motivation  
to learn 



Instructional Theory 





External to Internal Motivation? 
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The underlying reasons for engagement. 
(Learner Psychology) 

 

1. Reward driven - fixed mindset 
2. Seeks Approval 
3. Goal driven - growth mindset 
4. Happy to learn 

 

 

How to Personalize Learning by Barbara Bray and Kathleen McClaskey 
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Self-reflection Activity 

Action  Extrinsic  Intrinsic  

Drive through the car 
wash. 

The car is dirty. I want to keep a clean 
car. 

Become an educator. N/A I enjoy learning and 
teaching others. 

Apply to grad school. N/A I need to address my 
performance gaps. 



Character Development 

�g 24 character strengths necessary to flourish, 
regardless of culture 

�g 7 character strengths directly related to 
living a positive life 









Grit Fish 



Listening to Learn 

�g Build relationships 
�g Ask probing questions 
�g Make learning meaningful 



Power Questions 

1.  How do you know that? 
2.  How much time do you devote to the issue? 
3.  ���•���–�Š�‡�”�‡���ƒ�•�›�–�Š�‹�•�‰�������Š�ƒ�˜�‡�•�ï�–���ƒ�•�•�‡�†���–�Š�ƒ�–���›�‘�—��

think is relevant to my understanding the 
issue? 

4. How would you say your priorities have 
changed over time? 

5.  As you think about the future, what are you 
most excited about? 



Sample Profile Card 

�'�L�G�Q�¶�W���K�D�Y�H���H�Q�R�X�J�K���D�O�O�R�Z�D�Q�F�H���W�R���E�X�\���W�K�H���F�D�Q�G�\���� 
Experienced bullying in Girl Scouts. 

�+�R�Z���G�R���\�R�X���N�Q�R�Z���W�K�H���F�D�Q�G�\���Z�D�V�Q�¶�W���I�R�U���\�R�X�" 

How do you know cheerleading is a good 
idea? 

No money 

Fun, Self-worth 

�<�R�X�¶�U�H���E�H�W�W�H�U���W�K�D�Q���W�K�D�W�� 
That sounds like a fun idea. 
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1st Challenge 
Review the actions in the motivators matrix and record incidental 
feedback at the bottom of the card. 

2nd Challenge 
On the back of the card, write grade-appropriate power questions to ask 
the student to reveal the why for each action. 

3rd Challenge 
Find a partner. The teacher asks the questions, listens, and records 
responses. 

4th Challenge 
Fill in the motivator matrix with student why�¶�V�� 
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�'�L�G�Q�¶�W���K�D�Y�H���H�Q�R�X�J�K���D�O�O�R�Z�D�Q�F�H���W�R���E�X�\���W�K�H���F�D�Q�G�\���� 
Experienced bullying in Girl Scouts. 

�+�R�Z���G�R���\�R�X���N�Q�R�Z���W�K�H���F�D�Q�G�\���Z�D�V�Q�¶�W���I�R�U���\�R�X�" 

How do you know cheerleading is a good 
idea? 

No money 

Fun, Self-worth 

�<�R�X�¶�U�H���E�H�W�W�H�U���W�K�D�Q���W�K�D�W�� 
That sounds like a fun idea. 

Perseverance 
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